Investing in our Church, i 4 s
\ Faith and Future '

“It doesn’t matter how much you have. What matters is how much you are willing to give from what you have.”
2 Corinthians 8:12

MUMC Improvement Capital Campaign Fact Sheet

“Why is this Campaign needed?”

Your MUMC Church Courril approved a Capital Funds Campaign for needed improvements and debt reduction.
Youareinvited to help care for expenses occurred for necessary repairs and for the overall safety and comfort for all
who enter MUMC. Due to budyet constraints, parsonage repairs and maintenance have been put off while our past two
Pastors have been in residence These repairs canna be put off for Pastor Tim O’ Brien, hiswife and children when they
arrive July 1. In the last two yeasthe church buil ding has had many repairs costs: rodf, bdler, andfire darm system
were the big ones. We had to barow from our dedicated acmurts and the bank and it is time to repay these debts. We
have alditional church needsto be caed for, including water isaues, windows, and improved soundfor our members.
All of these goals, along with the prioritiesin spending, are listed below.

"What is the fundraising go al?"

The goal of the fundraising effort isto raise atotal of $250,000within a 3-yea period, starting June 1, 2009 through
the generous pledges and dorations of MUMC and friends.

"What are the financial details of the Campaign?"

The dharts below will asdst in breaking down the aeas of neal and targeted spending for the benefit of MUMC
today, and tomorrow. In addition, ead category has been prioriti zed to better asdgst in leaning how incoming funds will
be used in spending.

MUMC Improvement Campalgn Goals

OParsonage Repairs/Modernization
B Previous Repairs/Outlays{Dabt Reduction)
OMew Maintenance/Improvemants

$138,000

*The monetary figures above for repairs and improvements are very close estimates to potential
expenditures. The capital campaign committee has exact cost estimates available upon request.
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GOAL: $250,000

PRIORITY #1 - PARSONAGE REPAIRS & MODERNIZATION $ 50,000

* Replacdinsulate Exterior Doors for greaer energy efficiency

* Replace40-yea old, single-pane windows in dsrepair for greder energy efficiency
* Renovate kitchen for functional improvement

* Replace40-yea old cabinets and crede dficient spaces

* Replaceoriginal vinyl flooring

* Upgrade dedricd outlets & lighting to mee code

* Replacedamaged hdlow-core doars

* Replacdrefurbish marred woodwork

* Tuck-point brick exterior; repair broken chimney bricks

* Replaceroaf, whichisnea end d useful life

PRIORITY #2 - DEBT REDUCTION $ 138,000
CHURCH REPAIRS
*Emergency Repairs-Boil ers & Roof ($40,000

RESTORATION OF MUMC DEDICATED FUNDS

* Used to cover operating expenses when income was insufficient ($25,000

SONLIGHT CHILD DEVELOPMENT CENTER START-UP & INITIAL SUPPORT

* New Ministry to Famili es with Children ($73,000
PRIORITY #3 - PLANNED IMPROVEMENTS TO THE CHURCH $ 62,000
* Install Spedal Filter to med EPA drinking water quality standards ($10,000
* Replace6 Sanctuary Windows and 16 aiginal single-pane windows-
(above entrance, and aroundwest side)-improve energy efficiency ($14,000
* |nstall Audio-Visual System in Sanctuary - enhance worship experience,
espedally for visual or heaing impaired ($22,000
* ReplaceFell owship Hall Tables ($2,000
* United Method st Foundation Consultation Fee ($14,000

"We just pledged to suppo rt MUMC last fall. Why are we pledging again?"

The pledges colleded last fall were for the 2009O0perating budget, which occur annually and are used to med the
expenses incurred for regular church operations exclusively for that yea. This Campaign Pledge driveis different in
that pledges made and dorated are used for spedfic expenses that were incurred over and above revenues colleded in
prior yeas, aswell asfor current projeds MUMC would like to accompli sh in the very nea future.

"The economy is poor at the presenttime. Couldn't we have waited for a Capital Campaign later,
when the economy might improve?"

After much careful consideration by the MUMC Church Courxil, and with the assstance of the Wisconsin United
Method st Foundation who are asssting with this Campaign, interviews with congregational members indicated the
majority of personswould suppat a Capital Campaign beginning June 1, 2009.1t was siggested that econamic
condtions are unpredictable and retirement of debt is always good money management. Secondy, repairs are nealed
immediately for the parsonage. Repairs begun nawv will ease the transition for Pastor O'Brien and hs family. In
addition, na doing nealed repairs now could lead to greder repair costs in the future. Since the Campaign involves a
period d 3 yeasfor personsto make doretions, it ishighly possble that the e@namy could improve during this time,
andit is possble that the worst of our econamic presaures have subsided.
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"The repayments of Sonlight loans are part of this Campaign. What is the status of Sonlight's
enrollment and its present ability to meet costs and not incur debt expenses?"

Sonlight CDC was approved by the Church Courril to fill aneed for quality Christian based chil dcare programming
when MequonJunior Kindergarten closed its doars. Extensive studies were dore to evaluate the aility of Sonlight to
creae apositive cah flow to the ongoing ministries of MUMC. It was concluded that within a short period d time,
Sonlight could be aself-suppating branch of MUMC with the added benefits of possbly attrading young famili es to
MUMC that might be looking for a new church hame. Currently, Sonlight CDC has 17 students with more enroll ees
pending. Sonlight CDC is projeded to be self-suppating by the end o thisyea.

"Is there an appropriate pledge amount | should consider so my pledge can make a significant
difference in this campaign"?

MUMC leadership and the campaign committeeknow that not all i ndividuals and famili es can contribute egual
monetary amounts. Y our church family will be grateful for the anourt you fed moved to pledge and contribute over a3
yea period. A significant pledge to help with this campaign will be abalance between your personal neals and the
needs of this church. The old saying istrue, "Many Hands make Light Work."

"Will my pledged don ation b e tax deductible?"

Yes, gifts are tax deductible if youitemize your financial contributions when fili ng your tax return. If you heve
guestions abou the tax implications of your gift, please contad your tax advisor.

"What are the ways | can don ate besides Cash?"

*Stocks *Red Estate *Life Insurance *Bequests & deferred gifts
*Memoria & Designated Gifts *Property *Seaurities *Land

Shoud any of these options beaome part or all of your pledge, please let someone from the MUMC Improvement
Capital Campaign know of your intent to dorete in this fashion. Additionally, the Wisconsin United Method st
Foundition provides free adstancefor aternative gift giving at 888903-9863.

"What will MUMC do with any funds raised over the established goal?"

Funds exceeding our goal will allow additional improvementsto ou church fadlity and also be placed as dedicaed
reserve funds for emergency situations.

"What else can | do to contribute to MUMC along with my 3 year pledge towards this campaign?"

Before making your pledge, please pray for spirit-led guidance regarding a pledge based uponyour personal financial
situation and the needs addressed in this campaign. Freang MUMC of nealed repairs and debt can lead to
improvements within worship and spiritual growth for MUMC and the community. Sonlight CDC is presently looking
for volunteas. Your Trustees of MUMC would appredate thase who might lend their time and expertise to the physicd
needs of the church and parsonage in the future. Ask the Holy Spirit to guide you to identify and dfer your talents.

"Why are we paying ou tsiders to lead this Capital Campaign?"

Your Church Courxil hired the Wisconsin United Method st Foundation to lead this fundraising eff ort for the same
resson we pay contradorsto buld or repair certain aspeds of our church and parsonage. The Wisconsin United
Method st Founditionis very experienced in leading churches in fundraising eff orts through structured organization,
leadership and communicaions. Sincethis campaign involves sveral MUMC member volunteas with limited
experiencein fundraising onthislevel, it was determined that more funds will be raised using their expertise than had
we relied on ou own resources. Sincewe ae using a United Method st Agency, ou costs are lessthan if we were
working with anather group.

"What is the Wisconsin United Methodist Found ation?"

The Wisconsin United Method st Foundhtion invests money for churches, over 1000acourts with a value over $68
milli on. It helps individuals with charitable giving of cash, stocks, insurance, property, IRA's, and more. The
Foundation manages grants and giftsto locd churches, agencies, and seminary students, whil e organizing locd church
workshops in stewardship and giving, plus much more.
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"Who should | talk to should | have more guestions aboutthe Campaign?"

Listed below are the members of the MUMC Improvement Capital Campaign. They would be happy to respondto any
of your questions and/or find the answers you reed at any time.

MUMC Improvement Capital Campaign Committee

Pastor Rev. Wesley White Front Porch Delivery ~ Nancy Gruner
Campaign Chairperson Glen Van Fossen Produ ction Steve Hutson
Auditor Pat Stapelkamp Publicity Mark Spoorer
Calling Connie Pukaite Spiritual Emphasis Randy LeRoy
Children & Youth Barb Hennedk Advance Gifts  Cheryl & Mike Clark
Church Council Chair Herb Ayres Rick Gattoni
Fellowship Shelley Burns Jean & Peter Storer

Sandy Christensen

"What are others in Mequon United Methodist Church saying about this campaign?"

"I believe this campaign will energize us, and demonstrate how very much we can acampli sh when we faithfully work
together." Connie Pukaite

"It isaways goodfiscd resporsihility to reduce or eliminate debt to avoid having to pay interest payments. And, having 3
yeasto spreal ou my pledge gift will enable me to make my contribution at a cmfortable pace' Mark Spoon er

"We have no choice but to go ahead and make the parsonage livable for Pastor O'Brien and Hsfamily." Joan Buschman

"The remodeling is necessary to kring the parsonage to a state where ‘we' would consider living there. We shoud nd exped a
new minister and Hsfamily to live in a'substandard' setting. By stepping forward with a doretion to be paid as sonas
paossble, we will be aleto kegp ou costs (interest onloans) at aminimum and freeup funds for other churches with neads,
perhaps even more aiticd than ous." Jean Storer

"As| consider the Capital Campaign for remodeling and debt reduction, | believe first impressons are important-God wants
usto tell the story. It's our resporsibility to maintain the property and be fiscaly resporsible for indebtedness” Herb Ayres

"Relief from our debt, the seauring of the foundiation d our fadliti es, along with the growth of our outread to the community
through Sonlight will pave the road for future outread ministries. We will be &le to look beyond current basic needs and
financial survival and spend future resources on rew and exciti ng outread ministry development.” Michael Clark
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